
Green Light understands that every client environment is unique 
which is why we don’t provide a set of pre-defined offerings. Our 
data centre staff have a wealth of experience and our staff are 
highly skilled and cross-trained in all aspects of working in and 
running data centres. They can perform security cleared data 
centre escort services all the way through to facilities management. 
Our workforce is agile and have experience working at large 
24x7 data centres in the State capital cities, working in regular 
business hours for regional data centres and covering the regular 
visits for unmanned data centres sprinkled in outlying areas. 

We have been saving our data centre clients up to 30-40% in 
costs when compared to clients who manage their data centres 
internally. For clients already running an outsourced Data Centre 
operation, Green Light has been consistently 10-15% more cost 
effective. Green Light provides a high level quality of service by 
retaining IP through very low staff attrition and zero downtime. 
Our rostering model enables scaling up / down in response 
to changes in the data cebtre operating environment.

Green Light Services
Data Centre Management

Business 
Challenges

Successfully competing in the Data Centre operations market is all about cost competitiveness and service offerings. Green Light offers 
affordable base rates and well-priced scalable cost structures. We resource according to each client’s specific needs and maintain 
flexibility to adapt and change. These qualities make Green Light the obvious choice when looking at data centre management.

In the modern cost-conscious world of data centre management, 
our clients struggle to keep operational costs down. 

Challenges include: 

• Meeting SLA objectives

• Government agencies 

• Staff costs such as wage uplifts and training

• Rostering to enable 24x7 service

• The need to provide 24x7x365 support to cover all time zones
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As an additional service for complete data centre 
management, Green Light will decommission and 
dispose of your legacy hardware, whether it be servers, 
storage, network devices, mobile phones or laptops.  
 
We offer a unique world class end-to-end 100% 
secure data erasure and diagnostics service, utilising 
US defence grade data erasure software. This service 
is flexible and should be considered as part of any 
technology refresh project.

End-to-end  
Data Erasure as a Service

Green Light Data Centre teams are based on a simplified two 
tier structure: 

1. Each Data Centre includes a Team Leader who is 
responsible for all aspects of the day-to-day operations 
and meeting SLA targets 

2. Team Leaders are supported by a team of multi-skilled 
engineers which avoids having technical knowledge silos 
and single point of failure 

Our data centre management services are based on 
a fixed monthly price based on established baseline of 
managed racks. We have a dedicated Service Delivery 
Manager to oversee  the execution of ITIL aligned processes 
and are able to encorporate reporting as required.


